EMLA Executive Committee Meeting

August 16%, 2021 at 7:00 PM
Zoom Meeting
Present: Bruce, Laura, Erin, Justin, Emily Z., Andrea, Pat, Ginny

Agenda
1. General check-in

2. Covid plan feedback
3. ES and IS update
4. Negotiation update

5. Plan for the back-to-school meeting
a. New members — Bruce will reach out
b. Changes to the constitution:
i. President and Lt. President language — Erin and Bruce will draft
i. Shorten amount of time to save financial documents — Bruce will research
c. General meeting plans (workshop):
i. Pizza at Farmer’s Market Sept. 1, 3-5 PM — Crossing’s Center ($200) —
instead of lunch
ii. Send out committee sign-ups via email
¢ Idea for school board sign-up: teachers take notes at school board
meetings and share out
iii. Budget
e Dues cost — need to finalize
e Do we need dues forms?
iv. Introductions of members at meeting

6. Final thoughts
a. Think about ways to create community

7. Meeting adjourned at 8:30 PM.



